LAUNCH OF THE CSC 3-YEAR WORK PLAN!!
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Multi-year, phased approach to our work

Phase 1

Foundational
Baselines

 Figuring out
baseline conditions
and where the
needs are

« Gathering the data
to drive decision-
making

Phase 2

Prioritized Strategies
& Capacity Building

e
MetropolitanPlanningCouncil

« Utilizing outputs
from Phase 1

* Prioritizing and
strategizing
direction of future
activities

Phase 3

Targeted
Implementation

« Advancing targeted

activities on the
ground
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Fundamental Goals

GOAL 1 GOAL 2
Significant reduction in non- Grey and green infrastructure
overbank flooding maintains its designed

performance over time

GOAL 3 GOAL 4
Increase the municipal capacity Data-driven decision-making is
and reduce the fragmentation more prevalent in stormwater
across Calumet government management planning
actors
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Phase 1 Foundational Activities

Activity 1: Establish Activity 2: Establish Activity 3: Develop and Activity 4: Establish

baseline of existing baseline of non- begin to execute baseline of municipal

green infrastructure overbank flooding systems to provide capacity in stormwater
relevant training and management
strengthen

management systems
to bolster green
infrastructure
implementation &
maintenance
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What’s Next?

« November 2" CSC meeting
— Work Group meeting to advance next steps with Activities
— *Work Groups: schedule calls/circulate emails to prepare

« December 7th CSC meeting

— Each Work Group will present Activities and next steps
— Year-End CSC Celebration!
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