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Advancing a thriving Calumet region

through transformative sustainable development
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Convene Workgroups

Capacity Building

Project Management
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Communicate

Celebrate Success
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IIT-ID The Future of Brownfields 



Brownfields Mapping Project



Robbins Capacity & Resilience



Wayfinding



Calumet Heritage Identity & Branding



Burnham Multimodal Connector (BMC) Bridge

• 3 Municipalities

• 6 Railroads

• 3 Regional 

Planning Agencies 

• 3 Trail Advocacy 

Organizations 

• 1 Utility Company

• State & Federal 

Agencies



Calumet National 

Heritage Area



CNHA Coordinating Committee

https://www.youtube.com/watch?v=qHr52uSvpIg
https://www.youtube.com/watch?v=qHr52uSvpIg


CNHA Coordinating Committee - Calendar



Bi-State 

Conservation

Strategies

Ambler Flatwoods, Ron Trigg



Conservation Action Planning (CAP) Process

3 geographies
9, 2-hour 

meetings

27 people 

16 organizations

Final strategic

plan covering 

5 years

3 monthsMarch May

JulyJune 2 months



Final report on 

calumetcollaborative.org
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Illinois International Port District



Metrics – How Do We Measure & Report



Metrics – Alignment



Ambler Flatwoods, Ron Trigg



Metrics – Alignment



Metrics – How Do We Measure & Report



Brownfield Mapping Project
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Project Mission, Output & Methodology
Mission Put underutilized sites back into productive reuse

Output Map of underutilized sites in the Calumet region with additional layers of assets, opportunities, and 

barriers that inform decision making for putting sites back into productive reuse

How

The Calumet Collaborative Brownfield Working Group will determine what information is put on the 

map and how it is displayed, ensuring the map resonates with various audiences. Once base 

information is on the map, the Calumet Collaborative Brownfield Working group will determine what to 

work on
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Map Use: How, What, Who

How

• Long-term land use and 
planning strategies

• A launch point to 
determine:

• What to work on to put 
underutilized sites back 
into productive reuse

• Best future use of a site

What

• Shows sites that are 
contaminated or have 
perceived contamination 
(Stage 1 Sites)

• Base map layers to aid in 
decision making

• Data dictionary distributed

Who

• Current Audience: 
Calumet Collaborative 
Brownfield Working Group 
& Advisory Council 

• Future Audiences 
(requires funding):

• Economic Development 
organizations

• Community 
Organizations / Public

• Environmental 
Organizations / 
conservation

• Developers
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Over a Year of Collaborative Work

Brownfield Working Group

Small Group Meetings

One–on–one Calls / 
Meetings

Trainings & New Software 
(QGIS)

Data Collection and Analysis

Uniform data between 

Illinois & Indiana



Stage 1

Map underutilized sites where information is 
more readily available and easier to manage, 
and that potentially pose greater health risks to 
the community 

1. US EPA or State Brownfields

2. Closed & Active Landfill, C&D Landfill

3. Abandoned Industrial Sites

Stage 2

In order to map and manage these 
sites, more research and time is 
required

4. Unmanaged Natural Areas

5. Vacant or Blighted residential lots

6. Vacant or Blighted commercial lots
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Brownfield Definition

Start with the EPA Definition and further define

A brownfield is a property where the expansion, redevelopment, or reuse of which may be complicated by the 

presence or potential presence of a hazardous substance, pollutant, or contaminant
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Stage 1 Sites

• EPA Brownfields

• State Site 

Remediation

• LUST

• Closed Landfills

• RCRA Hazardous 

Waste needing 

Corrective Action
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Land Use
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Environment
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Economic 

Development

(TIF)
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Social 

Vulnerability 

Index above 

0.75 
(on a scale from 0 to 1)



Connect & Work with us

Sarah Coulter 

Executive Director

sarah@calumetcollaborative.org

Thank you!

calumetcollaborative.org

Facebook.com/calumetcollaborative

Instagram.com/calumetcollab

Twitter.com/calumetcollab

Sign up for our 

e-Newsletter


