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February 4, 2022 COLLABORATIVE

Calumet Stormwater Collaborative

Join URL: zoom.us/|/96781880490
or, Dial (312) 626-6799 | Meeting ID: 967 8188 0490 | Password: 061778

We will begin shortly!
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* Introductions

* Member Updates

e CSC Work Plan 2022
* Presentation

e Work Groups
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Introductions

* In chat box, type:
— Name
— Organization

e On the phone?

/<\ )
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Member Updates

 Type “update” in the chat box

* | will call on people
— Unmute!

— Webcam on, please
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CSC Work Plan 2022
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Work Plan Development

Timeline:

@ Discussions w/ CSC Steering Committee
@ Discussions w/ CSC Work Groups

nf Draft(sss)

@ Reviewed by CSC Steering Committee
@ Reviewed by CSC

@ Adopted

metroplanning.org/calumet
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Carried over from 2018-2021

e Mission Statement

* Vision Statement (w/ edits)
e Collective Impact Model

e Goals

Significant reduction in non-overbank flooding;

Grey and green stormwater infrastructure maintains its designed performance over time;
Increase municipal capacity and reduce fragmentation across Calumet government actors; and
Data-driven decision-making is more prevalent in stormwater management planning.
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Tasks for 2022

Stay the course and build on what’s working well.

1. Meetings
a. first Friday of every month (virtual)
b. when safe, limited in-person gatherings, such as mid-year
Field Trip and Annual Holiday Party

2. Work Groups
3. Steering Committee
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 Planning & Policy Work Group

— Purpose: Establish and work directly with a cohort of municipal
stakeholders to leverage CSC analytical, expertise, and influence
resources for the purpose of building local government capacity to
improve policy and attract investments for stormwater
management.

— Lead: Center for Neighborhood Technology

MetropolitanPlanningCouncil metroplanning.org @metroplanners



 Municipal Outreach & Engagement Work Group

— Purpose: Increase local capacity to address stormwater
challenges in the Calumet region by engaging municipalities and
disseminating resources, best practices, and pilots in stormwater
management.

— Lead: TBD
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* Training & Maintenance Work Group

— Purpose: Bolster long-term functionality, performance, and
cost-effectiveness of green stormwater infrastructure in the
Calumet region by developing and executing training and
management systems.

— Leads: CRTI, IDNR CMP, IISG, and OAI
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CSC Steering Committee

e Goals

— Admin: identify discussion & presentation topics
— Support: evaluate Work Groups regarding CSC’s Collective Impact
— Recruitment: expand group representation and diversity

* Responsibilities
— meet 2-3 times/year
— email & phone communication

e Interested? email jkeller@metroplanning.org

MetropolitanPlanningCouncil metroplanning.org @metroplanners



Work Plan Development

Timeline:

@ Discussions w/ CSC Steering Committee
@ Discussions w/ CSC Work Groups

nf Draft(sss)

@ Reviewed by CSC Steering Committee
@ Reviewed by CSC

@ Adopted
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Presentation

8 Years Greener: MWRD’s Green Infrastructure
Program

John Watson

Metropolitan Water Reclamation District of Greater Chicago
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Next meeting:
March 4, 10:00 a.m. — noon
Location: virtual

Thanks!

MetropolitanPlanningCouncil metroplanning.org @metroplanners



Training & Maintenance Work Group

URL in chat
— Agenda?

Everyone else
Stick around!
— Stormwater Utilities: Opportunities & Obstacles
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