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Motivations for Participating in 
Collaborative,  

as articulated by Collaborative participants 
 

 Discover what others are doing. 

 Understand where there is need.  

 Find opportunities for collaboration.  

 Reduce flooding and combined sewer overflows. 

 Leverage, coordinate, and direct funding. 

 Ensure water quality and healthy habitats. 

 Implement solutions at the regional scale. 

 Develop new business opportunities.  

 Promote and coordinate planning of green 
stormwater infrastructure. 

 

http://www.millenniumreserve.org/Priorities/
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Fundamental Challenges, as articulated by Collaborative participants 
 

1. Consequences of non-overbank flooding 
Examples: Property damage. Public health related to mold and direct sewage exposure. Excessive street ponding. 

 

2. Consequences of overbank flooding 
Examples: Impaired right of ways as a result of flooded streets and underpasses. Stream channel erosion.  
Loss of recreational opportunities due to flooded ball fields and parks.  

 

3. Drain on public resources from repeated, ineffective, partial interventions 
Examples: Costs of individual municipal rain barrel programs. Street patching as opposed to pipe repair.  
Demonstration projects that have not added up to anything greater. 

 

4. Drain on private resources from repeated, ineffective, partial interventions 
Examples: Foundations and other private resources spent on disjointed efforts or temporary fixes. 

 

5. Degraded water quality from non-point source pollution 
Examples: Algal blooms in surface waters from nutrient runoff.  

 

6. Degraded water quality from point source pollution 
Examples: Public health implications of combined sewer overflows. Limited recreational use of the Chicago River. 

 

7. Declining infrastructure performance and sufficiency over time 
Examples: Infiltration and inflow of stormwater in sewer pipes of separate systems. Loss of functionality of green 
stormwater infrastructure without maintenance.  

 

8. Overconsumption of potable water for non-potable needs 
Examples: Rain not used as a resource. Algal blooms in potable water fed lagoons due to phosphorus additions.  
Treatment and energy costs associated with toilet flushing with potable water.  

 

9. Underutilization of existing assets 
Examples: Loss of storage potential associated with non-"smart" sewer system that overflows before all pipes fill up.  
Some assets not yet recognized as potential assets: i.e., vacant land. 
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Priority Intervention Actions as articulated by Collaborative participants 
 

 
Foundational knowledge building actions 

1. Stormwater Project Inventory: Catalog existing stormwater work in the Calumet Area, including on-the-ground 
projects, planning, policy, and funding efforts in the region.  
 

2. Data & Research Needs: Identify data and research needs, as well as necessary information for building common base 
of understanding stormwater management in the Calumet, in order to support greater strategic investment in 
leveraging full range of technologies in cost effective way. Assess whether other Collaborative members have some of 
this information available, or whether it must be secured via other means.  

 
Capacity building and planning actions 
 

3. Section 319 planning Identify barriers and opportunities for developing EPA-approved Section 319 watershed plan(s) for the 
Calumet area, in order to enable area constituents to secure funding for projects that will improve water quality and flooding 
mitigation. 

 
4. Stormwater Modeling Build sewershed and water modeling capacity across Collaborative members, as well as information 

sharing systems and protocols. 
 

5. Design Guidelines Standardize and deploy shared design guidelines on green stormwater infrastructure solutions. 
 

6. Installation, Troubleshooting & Maintenance Training Train volunteers and develop workforce in installations, 
troubleshooting and maintenance, of green stormwater infrastructure in particular.  

 
Opportunities for near-term Collaborative impact actions 
 

7. Smoke Test & Downspout Disconnections Build an inter-jurisdictional collaborative effort for large-scale, smoke testing, 
downspout realignment and rain barrel deployment throughout Municipal Separate Storm Sewer System (MS4) 
communities. 
 

8. Land Bank Recommendations Jointly recommend policies and practices for the Cook County Land Bank and South Suburban 
Land Bank so as to deploy those land management tools for stormwater management and related green stormwater 
infrastructure initiatives. 

 
Intervention actions tabled for the immediate future 

 
9. Mayoral Compact Establish a mayoral stormwater compact, akin to the Greenest Region Compact or Clean Air Counts 

(tabled until results of preceding action items clarify major commitments needed from local governments). 
 

10. Communications Assessment Assess effectiveness and consistency of existing communications programs and educational 
tools (tabled until results of preceding action items clarify major communications needs).  
 

11. Rainfall Data Update: Act together to work with the Illinois State Water Survey to develop climate change projections for 
potential future rain patterns (tabled because Collaborative action is not necessary; the City of Chicago is already working 
with ISWS on this and will share information for all of Cook County). 
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